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Water Ski Review Action Plan progress Report

Report by Head of Waterways Strategy and Safety

	Summary:
This report updates members on progress against the Water Ski Action Plan. 
                      Members’ comments are welcome.


1
Development of Water Ski Review Action Plan

1.1 
The Action Plan was developed following an analysis of all relevant data gathered through the Water Ski Review process including approved recommendations from the Broads Authority.  The draft action plan was presented to this committee in October 2007.
2 
Water Ski Review Action Plan 

2.1 The Action Plan was developed to include all the proposed actions from the review, which include provision for mandatory return of logbooks, amendment to data recorded in logbooks, testing ski boats for both noise and wash, further development of permit conditions and limits on numbers of permits issued.

2.2 It is anticipated that by working closely with Eastern Rivers Ski club that a large number of the mitigation measures will be developed and in use on a voluntary basis prior to the Royal assent of the Broads Bill.

3
Audit and Monitoring

3.1
The Action Plan was designed to include targets, which would enable straightforward monitoring of the progress achieved against each project.

3.2
Regular progress updates have been taken to the Boat Safety Management Group which have been subsequently reported to this committee.

3.3
This report is part of the audit process, progress against the Action plan is set out in Appendix 1.
3.4
A number of items are either outstanding or have been rescheduled and comments included for members information.
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